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MO PAU

1. Ly do chon dé tai

1.1. Pao tao nhan luc ngdy nay dugc bat dau tir gido duc phd thong. Trong nha
treong doi ngii nha gido va can bd quan 1y 1 luc lugng chinh tao nén chat luong gido
duc - yéu t6 tién dé ctia chat luong ngudn nhan lyc. Khu vye mién nai phia Béic, nhan
luc chat luong cao c6 s6 luong thap nhat nude. Thyc té nay doi hoi cac Tinh phai day
manh phat trién gido duc, nhat 1a gido duc trung hoc phd thong dé tao ngudn nhan
luc. Pé phat trién gido duc, trong nhimg nim gan day, cac tinh khu vyc mién nui phia
Bic di c6 nhiéu giai phap phat trién doi ngili nha gido va can bd quan 1y nhung doi
ngil can bo quan 1y trudng trung hoc phod théng van con han ché. Piéu nay anh hudng
dén chat lugng gido duc ciia khu vuc ndy. Vi vdy, can c6 nghién ciru dé dé xuét giai
phap quan 1y phu hop nham xay dung doi ngii can bo quan 1y truong trung hoc phod
thong chuan hod, dap img yéu cau dao tao nhan luc cho phat trién kinh té - xa hoi.

1.2. Boi ngil can bd quan 1y trudng trung hoc pho théng cac tinh mién nai phia
Bic hién nay con thiéu vé sb lugng, co cau chua hop 1y, trinh d6 chuyén mén nghiép
vu va nang luc quan 1y con nhiéu han ché; phong cach lanh dao, chi dao thiéu tinh
chuyén nghiép, chét luong va hiéu qua cong tac thip. Phan cip quan 1y can bo cia
cac Tinh thyc hién chua triét dé theo quy dinh. Cac khau trong quy trinh can bg con
bat cap: viéc van dung Chuan dé danh gia can bd quan 1y truong trung hoc phd thong
chua sat thuc tién; cong tac luan chuyén can bd hét nhiém ky va luan chuyén dé dao
tao can bo tré con gap kho khan; viéc bd nhiém can bd chim d6i méi. Yéu cau dobi
moi gido duc hién nay 14 can ¢ giai phap dong bo dé xay dung doi ngii can bd quan
Iy trwong trung hoc phd thong cac tinh mién nai phia Bac dat chuan.

Xuat phat tir nhitng 1y do trén t6i lua chon dé tai: “Quan 1y d6i ngii can bd
quan 1y truong trung hoc phd thong cac tinh khu vyc mién ndi phia Bic dap tng
d6i méi gido duc” dé lam dé tai luan an Tién sy.

2. Muc dich nghién ctru

Nghién ctru co s& 1y luan va thyuc tién quan 1y d6i ngii can bo quan Iy trudng
trung hoc pho thong tir d6 dé xuat giai phap quan 1y nham phat trién doi ngil can
bd quan 1y trudng trung hoc phd thong cac tinh khu vire mién nui phia Bac dap
g d6i méi gido duc.

3. Khach thé va ddi twong nghién ciru

3.1. Khdch thé nghién ciru: Quan ly d6i ngii can bd quan 1y truong trung hoc
phé thong dap tmg d6i méi giao duc.

3.2. Poi twong nghién citu: Giai phap quan 1y doi ngii can bo quan 1y truong
trung hoc phé thong cac tinh khu vie mién nui phia Bic dap tmg d6i méi gido duc.

4. Gi6i han va pham vi nghién ciru

4.1. Gidgi han déi twong nghién ciru

Trong pham vi ludn 4n, ching t6i xac dinh chu thé chinh dé thuc hién cac giai
phap quan 1y d6i ngii can bo quan 1y truong trung hoc pho thong cac tinh khu vue mién
nui phia Bic 1a S Gido duc va Pao tao.
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Luan 4n tiép cdn md hinh quan 1y nguon nhén lyc cua Leonard Nadle, nén cac
giai phap tap trung vao noi dung cta “phat trién ngudn nhan luc”, “str dung nguon

nhan lyc” va “moi tru’ong ngudn nhan luc”, cu thé 13 cong tac quy hoach; dao tao, boi
dudng; tuyén chon, bb tri, st dung; kiém tra, danh gi4; xay dung moi truong va thuc
hién chinh sach dai ngg.

4.2. Gidi han dia ban nghién ciru: Dé tai nghién ctu tai 30 truong trung hoc
phé thong cia 6 tinh: Yén Bai, Lao Cai, Son La, Ha Giang, Lang Son, Pht Tho.

4.3. Gidi han khdch thé khdo sdt: Gom Lanh dao Ban t6 chtc Tinh uy, So
Noi vu, S6 Giao duc va Pao tao, Uy ban nhan dan huyén/thanh phé, Cong doan
Nganh gido duc tinh, truong Trung hoc phd thong, gido vién, phu huynh hoc sinh.

5. Gia thuyét khoa hoc

Cong tac quan Iy doi ngii can bo quan Iy truong trung hoc phd théng cac tinh
mién nai phia Bac dung trudc yéu cau doi méi gido duc con boc 16 cac bat cip
trong cong tac quy hoach, dao tao, bdi dudng, danh gid, bd nhiém, st dung va thu:c
hién chinh sach dai ngd dan dén chat lugng doi ngi can bo quan Iy con thiéu vé sd
lwgng, co cau chua hop Iy va chat luzong con yéu. Bé xuat va ap dung céc g1a1
phap quan 1y theo tiép can quan 1y nguén nhan luc phi hop véi diéu kién kinh té -
xd hoi cua cac dia phuong va s& nang cao dugc chat lugng can bo quan 1y trudng
trung hoc pho thong cac tinh mién nui phia Bac, dap tmg yéu cau d6i méi gido duc

6. Nhiém vu nghién ciru

6.1. Xac dinh co s¢ 1y luan vé quan 1y doi ngli can bo quan 1y trudng trung
hoc phé thong cua S& Gido duc va Pao tao.

6.2. Khao sat va danh gia thyc trang doi ngi can bd quan 1y truong trung hoc phd
thong; cac giai phap dang thuc hién va yéu t6 anh huéng dén quan 1y doi ngii can bd
quan 1y trudng trung hoc pho théng cac tinh khu vue mién nii phia Bic.

6.3. Dé xuét giai phap quan ly d6i ngii can bd quan 1y trudng truong trung
hoc phé thong cac tinh khu vire mién nui phia Bac dap ung d6i méi gido duc.

6.4. Khao nghiém va thir nghiém cac giai phap quan 1y do1 ngii can bo quan 1y
truong trung hoc phd thong cac tinh khu vye mién nii phia Bac.

7. Phwong phap luin va cac phuong phap nghlen ciru

7.1. Cic cdch tiép cin: Tlep can hé thong, tiép can quan 1y ngudn nhan luc;
tiép can theo huéng chuan ho; tiép can thuc tién.

7.2. Cac phwong phdp nghién ciru: NhOm phuong phap nghién cuu 1y ludn;
nhom phuong phap nghlen ctru thuc tién;phuong phép toan thong ké.

8. Cac ludn diém can bao vé

8.1. Poi ngii can bd quan 1y truong trung hoc phd théng khu vyc mién nii
phia Bac ngoai pham chéat va niang luc nghé chung ciia can bd quan 1y con cé
nhitng pham chit va ning luc nghé nghiép riéng dé dap tng duoc gido duc phd
thong & khu vyc mién nui.

8.2. Cong tac quan ly doi ngii can b quan ly truong trung hoc phd thong cua
cac tinh khu vuc mién nai phia Bic hién nay co6 nhiing bat cap anh huong dén chat
luong d6i ngii va chat luong gido duc.
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8.3. Thuc hién cac giai phdp quan ly doi ngli can by quan ly trudng trung hoc
pho thong khu vuc mién ndi phia Bac theo tiép cin quan 1y ngudn nhan luc cia
Leonard Nadle sé& khic phuc dugc nhitng han ché va nang cao dugc chat lugng doi
ngil can bo quan 1y truong trung hoc phd thong.

9. Piém méi ciia ludn 4n

9.1. B6 sung va lam phong phu 1y luin vé quan 1y doi ngil can bo quan 1y
truong trung hoc phd théng theo tiép can quan 1y ngudn nhén lyc.

9.2. Phat hién thuc trang d6i ngii can bd quan 1y trudng trung hoc pho thong
va thue trang quan 1y doi ngii can bo quan 1y truong trung hoc phd thong khu vue
mién nii phia Béc

9.3. Pé xuit va khang dinh hiéu qua céc g1a1 phap quan Iy doi ngii can bd
quan 1y truong trung hoc pho thong khu vuc mién nui phia Bic trong bdi canh doi
mai giao duc.

10. Céu tric luin an

Ngoai phan mé& dau, két luan va khuyén nghi, két qua nghién ctru dugce trinh bay
trong ba chuong.

Chuwong I: Co sé li luan vé quan 1y doi ngii can bd quan 1y truong trung hoc phd
théng dap tmg doi méi giao duc.

Chuwong 2: Thyc trang quan 1y doi ngii can bd quan 1y trudng trung hoc phd
thong cac tinh khu vuc mién nui phia Bac.

Chuwong 3: Giai phap quan 1y d6i ngii can bo quan 1y trudng trung hoc phd
thong cac tinh khu vye mién ndi phia Bac dap tmg d6i méi gido duc.

) Chuong 1
CO SO LY LUAN VE QUAN LY POI NGU CANOB(:) QUANLY
TRUONG TRUNG HQC PHO THONG PAP UNG POI MOI GIAO DUC

1.1. Tong quan nghién ciru van dé

Trén thé gidi va trong nude di ¢ cac cong trlnh nghién ctiu Ve hi¢u truong
va can bd quan 1y trudng trung hoc phd thong gin lién véi tén tudi cua cac nha
khoa hoc, nhu: Sergiovanni T.J, Stuart S. C., Philip K.Piele, Davis S, LaPointe M,
Fullan M., Pam Robbins, Harvey B.Alvy, Nguyen Hitu Tri, P Trong Hung, Dang
Quéc Bao Vi Ngoc Hai, Bui Minh Hién, Tran Ba Hoanh... Hudng nghién ctru vé
phat trién d6i ngii dd c6 nhidu tac gia dé cap. Van dé con it nghién ctu 1a quy
hoach, tuyén chon, b6 nhiém, kiém tra, danh gia can bd quan ly. Ngoai ra, con c6
mot s6 Luan 4n Tién s nhung chu yéu nghién ctru vé truong hoc va phat trién doi
ngil gido vién ¢ trudng phd thong, giang vién ¢ trudng dai hoc. Nghién ctru vé
quan ly doi ngt can bo quan ly truong trung hoc phé thong hién nay con it, dé tai
quan ly phat trién doi ngli can bd quan 1y truong trung hoc phd thong khu vuc
mién nui phia Bic chua c6 nghién ciru nao. Nhan xét tong quan vé cac huong
nghién ctru cho thdy khu vyc mién ndi phia Bic con thiéu cong trinh chuyén biét
hozc Luén an nghién ctru vé quan 1y doi ngii can bo quan 1y truong trung hoc phod
thong dap tng d6i moi gido duc.
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1.2. Truong trung hoc phd thong va va doi ngii can by quan 1y truong
trung hoc pho thong

1.2.1. Truwong trung hoc phé théng trong hé thong gido duc quéc din

Truong trung hoc phd thong c6 cac loai hinh: cong lap, dan lap va tu thuc.
Truong dugc thanh 1ap theo ké hoach cta céc tinh, dong tai cac khu dan cu va hién
nay cac huyén viing cao déu c6 trudng, nhiéu noi truong dong & khu vuc cum xa.
Trudng dugc thanh lap dap Gmg nhu hoc tip ctia hoc sinh va nhu cau dao tao ngudn
nhan lyc cho dia phuong.

1.2.2. Pi ngii cdn bg qudn Iy trwong trung hoc phé théng

1.2.2.1. Cdn bo quan ly gido duc

Tt phan tich quan diém cua cac nha khoa hoc, c6 thé hiéu can bo quan 1y gido
duc gébm: Trudng hodc phod ciia cac don vi, to chirc gido duc va nha trudng; chuyén
vién lam cong tac chi dao, thanh tra chuyén mon ¢ cac Vu thudoc Bo Gido duc va
bao tao, cac Sé, cac Phong Gido duc va Pao tao, cac truong, cac co so gido duc;
nhirng ngudi tham muu, tham gia hoach dinh chinh sach, chién lugc phat trién
gido duc; can bd Van phong, can bo ky thuat, ké toan tai chinh (ngudi quan ly)
phuc vu trong bd may gido duc va chiu trach nhiém ddi véi cép trén thuodc quyén
quan 1y cia don vi, to chirc gido duc.

1.2.2.2. Boi ngii can bo quan ly gido duc

Trong luan an nay, di ngil can bd quan 1y gido duc duoc hiéu 13 nhitng nguoi
lam viéc trong co quan quan 1y hanh chinh nha nuéc vé gido duc, trong co sé dao
tao, co s& gido duc, co chitc vu (cip trudong, cap pho) co vai trd nong cdt trong co
quan, co tac dong dén hoat dong cua nganh giao duc va cac co sé gido duc.

1.2.2.3. Déi ngii cdn bé quan Iy truong trung hoc phé théng

Phan tich quan diém cua cac nha khoa hoc, luan an quan niém: “Ddi ngii can
bd quan 1y trudong trung hoc pho thong 1a mot bd phan cua doi ngii can bd quan 1y
gido duc, gdm ngudi ding dau va cap pho tap hop thanh mot luc luong, chiu trach
nhiém trudc co quan quan 1y vé trong trach quan 1y nha truong nham gido duc hoc
sinh phat trién toan dién theo dinh hudéng muc tiéu gido duc trung hoc, nam trong
su van hanh cua hé théng gido duc quéc dan”.

1.3. Poi méi gido duc va yéu cau dit ra véi ddi ngii can bd quan 1y gido
duc va quan ly dgi ngii can by quan ly giao duc

1.3.1. Péi mdéi gido duc va doi méi quén Iy gido duc

1.3.1.1. Béi canh ciia doi méi

Trong xu thé hoi nhap, cic qubc gia déu 1iy phat trién gido duc dé phat trién kinh
té - xa hoi nén gido duc hudng t6i phat trién con ngudi, phét trién ngudn nhan lyc, hinh
thanh nhiing ning Iyc co ban cho ngudi lao dong. Piéu ndy doi hoi phai doi mai tu
duy quan 1y gido duc va thay doi qua trinh day hoc.

1.3.1.2. P6i méi gido duc

Po6i méi gido duc trudc hét phai d6i méi tu tuy, hinh thanh triét 1y gido duc.
Thuc hién d6i méi ¢ tat ca cac thanh t6 cua qua trinh gido duc, d6i moi hudng t6i



5

chuan hoé va tiép can trinh do thé gidi. Poi voi gido duc trung hoc pho thong, doi
moi theo huéng chuong trinh tiép can ndi dung sang tiép can pham chat va ning luc
nguoi hoc, hinh thire t6 chirc va phuong phap gido duc phu hop dic thu bd mén, qua
trinh hoc tap gan 1y thuyét voi giai quyét cac tinh hudng trong thuc tién, kiém tra
danh gia duéi nhiéu hinh thirc va ting cuong cau hoi danh gia nang lyc.

1.3.1.3. P6i méi quan Iy gido duc

Po6i méi quan 1y gido duc phai toan dién tir bd may, thé ché dén cac khau cua
qua trinh quan 1y. P6i mdi quan 1y thanh cong hay khong phu thudc vao nhiéu yéu
t6, trong d6 doi ngii can bd quan 1y gitr vai tro quyét dinh. Tiép can xu hudng quan
ly gido duc theo chuan cia thé gidi, gido duc Viét Nam da ban hanh va st dung
Chuan dé quan 1y d6i ngii can b quan 1y.

1.3.2. Yéu cau dit ra vdi dji ngii cdn bé quan ly gido duc va quéin ly dpi
ngii can by quan ly gido duc

DPoi méi gido duc dat ra yéu cau xay du:ng d01 ngli can bd quan ly tru’O'ng
trung hoc pho thong du vé sb hmng, hop Iy vé co cau, dat chuan chung va yéu cau
dic thu gido duc vung cao; co6 pham chat, ning luc va phong cach Ianh dao, quan
1y hién dai; am hiéu va c6 kha ning giai quyét cac tinh hudng thuc tién.

1.4. Nguon nhan luc va quén 1y nguon nhan luc

1.4.1. Nguon nhén luc

Phan tich quan diém cua Pham Minh Hac, Phan Van Kha va Nguyén Loc...,
luan 4n quan niém: “Nguon nhan luc can bd quan 1y trong nha trudng bao gom toan
bo tiém ning ciia can bo, gido vién trong nha truong va giai quyét cac van dé vé co
cAu, sb luong, chét luong, sy phat trién ctia nguén nhan luc”.

1.4.2. Qudn Iy nguén nhan lyc

1.4.2.1. Khdi niém qudn Iy nguéon nhan luc

Tu quan diém cua Nguyén Vin Thuan, Nguyén Hai San, Pham Thanh Nghi,
Vi Hoang Ngén, quan diém cua tac gia vé quan ly ngudn nhén lyc 1a: “Qua trinh
tac dong ctia chu thé quan Iy theo mot ké hoach dén lyc lugng lao dong va cac d6i
tuong tiém nang ctia ngudn nhan lyc nham tao ra sy hai hoa, hop 1y vé sé lugng,
co cdu cta td chirc; tao moi trudng an toan dé moi ngudi phat huy dugc kha ning,
nang lyc tri tué, céng hién tai ning ciia minh cho su phat trién cia to chirc trong
hién tai va tuong lai, dong gop vao su phat trién cia xa hoi”.

1.4.2.2. Cdac mo hinh quan ly nguén nhan lyc

Nhiéu mé hinh quan 1y ngudn nhan luc c¢6 thé van dung vao quan 1y nhan luc gido
duc nhung do dic trung cta cong tac quan 1y can bo c6 sy gan két giita dio tao, sir dung
va tao moi trudng phat trién, do d6 d& tai quan 1y can bd quan 1y truong trung hoc phd
théng tiép can mo hinh quan 1y cia Leonard Nadle dé 1am co s nghién ctu.

1.4.2.3. Quan ly doi ngii can bo quan ly truong trung hoc pho thong theo mo
hinh cua Leonard Nadle

Quan 1y doi ngii can bd quan 1y trudng trung hoc pho thong theo mé hinh cua
Leonard Nadle tap trung vao “Phdt trién dgi ngii can bé quan Iy, “Str dung doi ngii can
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b quan ly” va “Tao moi truong cua doi ngll can bo quan ly”. Cac yéu t6 ndy gébm nhiéu
van dé can giai quyét tir glao duc, dao tao, boi dudng, phat trién ca nhan, nghién ctru img
dung dén quy hoach, b6 nhiém, danh gia sang loc, str dung va tao méi truong, ddi ngd
can b quan 1Iy. Giai quyét t6t mdi quan hé cua ba yéu t6 trén 13 co so dé dé xuat hé
théng cac giai phap quan 1y kha thi.

So d0 quan 1y doi ngii can b quan 1y trudng trung hoc pho thong theo md hinh ciia
Leonard Nadle nhu sau:

Quan ly do1 ngti CBQL
truong THPT
/ Y \
Phat trién d6i ngii Str dung d6i ngi Moi truong cua doi ngl
CBQL truong THPT CBQL truong THPT CBQL truong THPT
y
- bao tao; - Tuyén chon, bd - ’Tao moi tru(‘):ng lién
- Boi dudng; nhiém cén bo; két gitra phat trién va su
- Phat trién c4 nhan - Ra soat, danh gia, dun%; L
thong qua tu hoc; sang loc can bo; - P1e}1 k1.¢1’1, kinh té xa
- Nghién ctru, tng dung - B tri sir dung CBQL hoi cua dia phuong;

Iy luan quéan 1y hién dai, va cén bd dy ngudn; - ,CG Ch§ qudn ly_,,chmh
] . s sach phat trién gido duc
- Chinh sach dai ngo; va doi ngii CBQL:

- Xay dung ke hoach. - Hoi nhap va hop tac.

tién bo khoa hoc ky
thuat vao dao tao, bdi
dudng va quan ly.

So dd 1.1: Quan ly ddi ngii can bd quan 1y truwedong trung hoc phod
thong theo Leonard Nadle

1.5. Quan 1y di ngii can b quan 1y trwong trung hoc pho thong theo yéu
cau doi méi gido duc

1.5.1. Phén cdp qudn Iy: Chu thé chinh quan 1y d6i ngii can bd quan ly truong
trung hoc phd thong 12 S¢ Gido duc va Pao tao. Ngoai ra, mot sb can bd quan 1y co
danh hi¢u va trinh d9 cao do Tinh uy hoac Uy ban nhan dan tinh quan ly.

1.5.2. Nji dung quén Iy dji ngii cdn bp quan ly truwong trung hoc pho théng

1.5.2.1. Xay dung quy hoach dgi ngii cin bo quan Iy trieong trung hoc phé
thong: La mdt khau trong quan tri nhan lyc truong hoc, trong tam 1a chuén bi nhén sy
cho nha trudng dam bao di vé sd luong, hop 1y vé co ciu, pham chat va ning lyc dap
ung dugc vi tri lanh dao, quan 1y trong hi¢n tai va tuong lai.

1.5.2.2. Tuyén chon, bé nhiém va sir dung déi ngii can bé quan Iy tmdng trung
hoc pho thong La qué trinh st dung cac phuong phap nham lya chon va quyét dinh
xem trong sO nhing nguoi dugc tuyén mo, ai la nguoi du tiéu chuan dé lam can bo
quéan 1y; dong thoi co bién phap phu hop dé ti wu hoa ning luc sd trudng cla can bo
quan ly nham dat duge muc tiéu giao duc véi hi€u qua cao nhét.



7

1.5.2.3. Pao tao, boi dwéng déi ngii can bo quan ly truong trung hoc pho thong:
La lam tang thém trmh d6 hién c6 ctua doi ngli nham dap tng cac yéu cau doi hoi
cua cong viéc; duogc t6 chirc dudi nhiéu hinh thic va mic dd khac nhau nhung
muc tiéu hudéng t6i chuan xac dinh.

1.5.2.4. Kiém tra, danh gid can bé quan 1y truong trung hoc phé théng:

Kiém tra hoat dong cua can bd quan 1y trudng trung hoc phd thong 1a xem
x¢ét, xac dinh mtrc d§ dat dugc trong viéc thuc hién cac nhiém vu theo quy dinh,
pht hop véi bdi canh va ddi twong dé xép loai tai thoi diém kiém tra.

Danh gia can bd quan ly 1a viéc xem xét, xac dinh mure do dat dugc trong viéc
thuc hién cac nhiém vu so véi cac yéu cau ciia chuan nghé nghiép, pht hop véi bdi
canh dé phan xép loai tai thoi diém kiém tra hodc tai thoi diém két thiic ndm hoc.

1.5.2.5. Tao méi truong lién két chdt ché, bén vitng giita phdt trién va sir dung
dgi ngii can bg qudn Iy truong trung hoc phé théng: La qua trinh tao 1ap nhiing diéu
kién tot nhat vé tu nhién, kinh té, chinh tri, xa hoi, dic biét 1a nha truong biét hoc hoi
dé cho can bd quan 1y phat trién dugc pham chét va cac ning luc & mirc d6 cao nhat

1.6. Cac yéu to anh hwong téi quan 1y ddi ngii can by quén ly truong
trung hoc pho thong

1.6.1. Yéu t6 khdch quan: Hé théng van ban, phan cip quan 1y can bo, diéu
kién kinh té - xd hoi & ving déan toc thiéu s6 kho khin anh huong nhiéu dén cong
tac quan 1y doi ngii can bd quan 1y trudng trung hoc phd thong.

1.6.2. Yéu té chii quan: TAm 1y thoa mén, chil quan cta can bd quéan 1y,
phuong phap lam viéc chdm d6i moi, chua nd luc ¢d ging hoc tip nang cao trinh
d6 cung véi danh gia can bo chua chinh xac... anh huéng nhicu dén cong tic quan
ly d6i ngii can bd quan 1y trudng trung hoc phd théng.

Chu’ang 2
THU'C TRANG QUAN LY DQINGU CAN BQ QUAN LY TRUONG
TRUNG HQC PHO THONG CAC TIiNH KHU VU'C MIEN NUI PHIA BAC

2.1. To chire khio sat thue trang

2.1.1. Muc dich cua khdo sdt thuc trang: Danh gia thuc trang doi ngll va
cong tac quan 1y doi ngili can bd quan 1y trudng trung hoc phd thong dé xay dung co
s¢ thuce tién cho viéc dé xuat cac giai phap quan ly doi ngii can bo quan ly truong
trung hoc phd thong cac tinh khu vye mién nui phia Bic.

2.1.2. Péi twong khdo sdt: 696 ngudi, gdm 3 nhoém ddi twong (nhém 1: 144
nguoi, nhom 2: 102 nguoi, nhom 3: 450 nguoi).

2.1.3. Pham vi khdo sdt: Khao sat 30 trudng va cac nhom déi tuong tai 6
tinh, thoi diém thang 4/2014.

2.1.4. Ngi dung khdo sat. Khao sat thuc trang doi ngli can bd quan ly; thuc
trang cac giai phap quan 1y doi ngii can bd quan 1y va thuc trang cac yéu td anh
hudng dén cong tac quan 1y doi ngii can bo quan 1y truong trung hoc phd thong
cac tinh khu vuc mién nui phia Bic:

2.1.5. Phwong phdp khdo sdt: Phuong phap quan sat, phuong phap diéu tra
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bang phiéu, phuong phap phong van, phuong phéap tong két kinh nghiém, phuong
phap thdng ké toan hoc.

2.1.6. Xur Iy két qud khdo sdt

- Tiéu chi danh gia: Mirc d6 thuc hién, mirc do dap tmg, mirc do anh hudng (cho
diém theo nguyén tic 4-3-2-1 va 3-2-1).

- Mirc diém:

Tét 3.25< X <4; Kha 2.5< X <3.24; Trung binh 1.75< X <2.49; Yéu 1< X <1.74

Tot2.5< X <3; Khd 2< X <2.49; TB 1.5< X <1.99; Yéu 1< X <1.49

2.2. Khai quat vé diéu kién tw nhién, kinh té xa hi va gido duc THPT cac
tinh khu vire mién nii phia Bic

2.2.1. Diéu kién tw nhién, kinh té - xa héi khu vwe mién niii phia Bic

2.2.1.1. Khai quat vé diéu kién tu nhién

2.2.1.2. Khai quat vé tinh hinh kinh té - xa hoi

2.2.2. Sw phit trién gido duc THPT cdc tinh khu viec mién niii phia Béc

2.3. Thue trang ddi ngii can bd quén 1y truong trung hoc phé thong cac
tinh khu vue mién niii phia Bic

2.3.1. Thuec trang vé sé lwong, trinh dé dao tao, co ciu, chit lwong dpi ngii
cdn bg quan Iy trwong trung hoc phé théng cac tinh khu viee mién niii phia Béc

2.3.1.1. Vé s6 heong va trinh dé ciia can bé qudn Iy truong trung hoc phé thong

- Vé sb lugng: Thoi diém thang 6/2015 c¢6 603 can bd quan 1y, thiéu so voi
quy dinh 36 nguoi, khong phai do nguyén nhan thiéu bién ché.

- Vé trinh d6: 99.6% dai hoc trd 1én, 67.7% trung cap chinh tri tré 1én, 98.8%
tin A tr¢ 1én, 83.4% ngoai ngit A tré 1én, 85.5% chimg chi nghiép vu quan 1y. S6
liéu cho thay ddi ngii can by quan ly chua dam bao tiéu chuan theo quy dinh.

2.3.1.2. Vé co cdu doi ngii can bé quan 1y truong trung hoc phé théng: Co
ciu do tudi, nam/nit, dan toc, dang vién chua hop 1y.

2.3.1.3. Vé chat lwong doi ngii can bg quan ly truong trung hoc phé thong

- Panh gia vé “Pham chat chinh tri va dao dirc nghe nghiép” cia can bo
quan ly truong trung hoc pho thong cac tinh khu vuc mién nui phia Bic, két qua
khao sat dat murc dé tot, diém trung binh X = 3.25, cac tiéu chi dao dong
3.05< x <3.35.

- Panh gia vé “Nang liec chuyén mén, nghiép vu sw pham” cia doi ngii can
bd quan 1y trudng trung hoc phd théng cac tinh khu vyc mién ndi phia Bac, két
qua khao sat dat mirc dé kha, diém trung binh X = 3.18. Mirc 4 cta cac tiéu chi
dugc danh gia khong dong déu, diém trong khoang 2.89< X <3.42

- Banh gia vé “Nang luc quan Iy” cta can bd quan 1y trudng trung hoc phd
thdng céc tinh khu vire mién nui phia Bic, két qua khao sat danh gia & mire do khd,
diém X = 2.86. Biém cac tiéu chi ¢ chénh 1éch, trong khoang 2.63< X <3.33

2.3.2. Thyc trang mirc dp dap teng cvia dji ngii cdn by quan ly truong trung
hoc phé thong cdc tinh khu vire mién nii phia Bic déi véi doi mdi gido duc

2.3.2.1. Mirc do dap iing vé sé lwong doi ngii can bo quan ly truong trung hoc
phé théng: Dodi ngil can bd quan ly chua dam bao sd luong nhung trude mat dap
tmg dugc yéu cau quan 1y.
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2.3.2.2. Mikc do dap ing vé co cau dgi ngii can bo quan 1y triwong trung hoc
phé théng: Co cu vé do tudi, gioi tinh, dan toc va dang vién con bét cap nhung
hién tai chua anh huong nhiéu den cong tac quan ly, diéu hanh nha truong.

2.3.2.3. Mikc dg ddp vimg vé chdt lwong doi ngii cdn bo qudn 1y truong trung
hoc phé théng:

Bing 2.13: Pdanh gid chung vé mirc dp ddp ung cua phdam chit va ning lyec
ctia dji ngii can by qudn ly truong trung hoc pho thong cac tinh khu vuc mién niii
phia Bic theo dinh hudng chudn va thuc tién cong viéc

Déinh oid Nhom 1 Nhom 2 Nhom 3 Chung
T A S T e [ [ Thar — [ The — | Thir
Tiéu chuan 2 | X . |2 | X . | 2 | X . | 2 | X n
7 ] bdc bdc bdc bdc
y [Pham chat chinh tri, oqls o5l 1 |3301324) 1 |1442/3.20| 1 [2240/3.22| 1

dao dirc nghé nghiép
p Nang lue chuyén monaq13 03/ 5 |316/3.10| 2 [1378)3.06 2 |21303.06| 2
nghiép vu su pham
3 Nanglucquanlynhatuong|386(2.68| 3 (272|2.67| 3 |1205(2.68| 3 [1863(2.68| 3
Ty 1€ X =2.99 X =3 X =2.98 2.99

Nhan xét:
S6 liéu cho thiy, mirc 4o dap tng ctia “Phdm chdt chinh tri va dao ditc nghé
nghiép”, “Nang luc chuyén mon, nghiép vu suw pham” va “Nang luc quan ly” cb su
chénh 1éch, dugc danh gia thip hon muc d6 dat duoc, diém trung binh chung x =2.99
(dat duge X = 3.09). Mirc d dat dugc va mirc do dap (mg phi hop nht 14 “Phdm
chat chinh tri, dao dirc nghé nghiép”, voi X = 2.25 va X = 2.22. Két qua nay phu hop,
vi dat duoc 13 hién tai, con dap tmg Chuan nghe nghiép va thuc tién gido duc la doi hoi
0 murc do cao hon va ¢ trang thai twong lai. Diém cta murc dg ddp iing thap hon mure
do dat duoc, cho thay coO su thong nhat gitra hai linh vyuc khao sat.

2.4. Thue trang quén ly di ngii can bd quan ly truwdng trung hoc pho thong
cac tinh khu vwe mién nui phia Bac

2.4.1. Phén cdp qudn ly di ngii cdn bg qudn Iy truong trung hoc pho théong

S lidu cho thay “Phdn cdp quan Iy can bé quan Iy truong trung hoc phé thong
cdc tinh khu viee mién niii phia Bdc” duge danh gid o mure do kha, véi X = 2,93. Cac
bién phap c6 su chénh léch, diém trong khoang 2.44< X <3.21. Két hop v6i phong
van, khang dinh cac dia phuong phan cip chua triét dé theo quy dinh.

2.4.2. Xdy dung quy hoach dpi ngii can by quan ly truong trung hoc phé thong

Bdng 2.15: Thuc trang cong tac xdy dung quy hoach dgi ngii can by quan ly

trwong trung hoc phé thong cdc tinh khu viee mién niii phia Bic

_ Thir

TT Noi dung 2 X bic
Xav d 6u chudn can bé quan v of Nhém1l | 420 2.92 3
1 | V6t di trmg ol mién ni, ving cao. dé NROMZ | 3117805 |3
l4m co $& quy hoach ’ Nhom3 | 1377 | 3.06 2
j Chung | 2108 | 3.03 2
2 | Quan triét chu treong. Ra soat dwa ra quy | Nhom1 | 441 3.06 1
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hoach nguoi khéng du tiéu chuan; tuyén | Nhom2 | 334 | 3.27

chon nhan t6 méi dua vao quy hoach, chu | Nném 3 | 1403 | 3.12

trong ngudi dan toc thiéu sb Chung | 2178 | 3.13

Nhém 1 | 404 2.81

Dy bao phat trién trudng, 16p; ké hoach Nhém2 | 303 | 2.97

3 | phat trién doi ngli can bd quan 1y dam bao Nhom3 | 1361 | 3.02

trudc mat va lau dai Chung | 2068 | 2.97

Nhom1 | 430 2.99

ang tac xy dung, phé duyét, cong khai, Nhém 2 323 3.17

4 | kiém tra, danh gia viéc thyc hién quy

hoach Nhom 3 | 1343 | 2.98

WArINDNPRRWARPRPFPIFP|IEF

Chung | 2096 | 3.01

Ty 1€ chung 3.04

Nhan xét:

S6 liéu cho thay: “Xdy dung quy hoach dji ngii can b qudn Iy truong trung
hoc phé théng” duoc danh gia 6 mirc dg kha, diém trung binh X = 3.04. Cac noi
dung danh gia déu & mic d6 kha, diém trong khoang 2.97 < X <3.13. Noi dung 2
duoc danh gia tot nhét, ¢ mirc do khd, diém trung binh X = 3.13. Noi dung 3 duoc
danh gia thap nhat, diém trung binh X = 2,97. Két hop véi phong van, khang dinh
cong tac quy hoach con han ché trong viéc xay dung tiéu chuén, du béo, phé duyét,
cong khai quy hoach.

2.4.3. Pao tao, béi duing déi ngii cdn bé qudn Iy truong trung hoc phé thong

Bing 2.16: Thuc trang dao tao, béi duéng déi ngii cdn bén quan Iy truong
trung hoc phé thong cdc tinh khu vwe mién nii phia Bic

e _ Thw

TT Ngi dung P X bic
Xay dyng ké hoach, bdi dudng doi ngii can m‘?m ; ggf ;gg é

1 |bd quan Iy duong chuc, can bd du ngudn (,)m :
theo cac chuong trinh dai han, ngan han Nhom3 | 1344 | 2.99 4
o ' Chung | 2071 | 2.98 4
Viéc ctr can bd quan 1y, can bo du nguén | Nhom1 | 410 | 2.85 2
5 di dao tao, bdi dudng ning cao trinh do [ Nhom2 | 304 2.98 2
chuyén mon, chinh tri, nghiép vu quan ly, | Nndbm3 | 1381 | 3.07 3
tin hoc, ngoai nglt Chung | 2095 | 3.01 1
Nhom 1 377 2.62 4
3 Pay manh dao tao, boi dudng can bg thong | Nhém2 | 312 | 3.06 1
qua thyc tién lam viéc ¢ cac vi tri cong tic | Nhom3 | 1409 | 3.13 1
Chung | 2098 | 3.01 1
Tong két, danh gia viéc thuc hién ké |[Nhém1 | 397 | 2.76 3
4 hoach dao tao, boi d}réng d6i ngli can bo | Nhdbm2 | 298 2.92 4
quan ly va cac do6i tuong trong quy | Nhom3 | 1388 | 3.08 2
hoach Chung | 2083 | 2.99 3
Ty 1€ chung 3.0
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Nhan xét:

S6 liéu cho thay: “Pao tao, bdi dudng doi ngii can bd quan 1y truong trung
hoc pho thong” duoc danh gia & mirc dé khd, diém trung binh chung X = 3. Cac
ndi dung danh gid & mirc do kha, diém chénh léch khong dang ké, trong khoang
2.98< X <3.01. Noi dung 3 dugc danh gia tot nhat voi diém trung binh X = 3.01,
xép thtr V4. Noi dung 1 dugce danh gia & mirc d6 thap nhat véi X = 2.98. Két hop
phong van, danh gia cong tac dao tao boi dudng con han ché, chua dem lai két
qua nhu mong mudn.

2.4.4. Phén céng, bé tri, st dung, thwe hién ché dp chinh sach doi véi di ngii
cdn bj quin Iy truwong trung hoc pho théong

Bing 2.17: Thuc trang viéc bo tri, sir dung, thuc hi¢n ché dé chinh sach doi voi dpi
ngii cdn by quén Iy trwong trung hoc pho théng cdc tinh khu vie mién niii phia Béic

A — Thir

TT Ngi dung P X bic
Nhom 1l | 438 3.04 1

B6 tri can bd quan ly cac truong du sO -
1 |luong, dang vé co cau va vi tri chtrc danh th,)m 2 | 316 3.10 L
quy h(’)ach Nhom 3 | 1479 3.3 1
' Chung | 2233 | 3.21 1
Xay dung ché do chinh sach dai ngd cua Nh(?m 1] 380 2.64 4
2 | tinh, cia huyén cho can bd quan ly cong Nh(?m 2 | 215 2.70 4
tac (37 vung ca(; vung kho kﬁén Nhom3 | 1359 | 3.02 4
’ Chung | 2014 | 2.89 4
Uu tién dao tao, boi dudng can bo quan Iy |[Nném1 | 384 | 2.67 3
3 ¢ vung cao, vung kho khan. Xay dung ké [ Nhom 2 | 280 2.75 3
hoach luan chuyén can by quan ly tir ving | Nhdbm 3 | 1363 | 3.03 3
cao vé vung thap Chung | 2027 | 2.91 3
Tao diéu kién vé noi &, co s& vat chat, |[Nhdm1 | 395 | 2.74 2
4 trang thiét bi phuc vu lam viéc; cho can bd Nhom 2 | 290 2.84 2
quan ly di tham quan, trao d6i, hoc tap | Nhdm3 | 1409 | 3.13 2
kinh nghi¢m Chung | 2094 | 3.01 2
Ty 1€ chung 3.01
Nhan xét:

S liéu cho théy: “Bé tri, sir dung, thuc hién ché d chinh sdach doi véi doi ngii
can bo quan ly truong trung hoc pho thong cac tinh khu vuc mién niii phia Bdc”
duoc danh gid & mikc dg khd, diém trung binh X = 3.01. Cac ndi dung danh gia déu
& mirc d6 kh4, diém chénh léch kha 16n, dao dong trong khoang 2.89< X <3.21.
Noi dung 1 dugc danh gid tot nhat, véi diém trung binh X = 3.21. Noi dung 2 duoc
danh gia thap nhit voi diém X = 2.89. Két hop phong van cho rang can tich cuc dao
tao dé bo sung can bd quan Iy cho ving kho khin va ¢6 su dot pha trong sir dung can
bo dé dem lai hiéu quan trong cong tac quan 1y.

2.4.5. Pdnh gid, bo nhigm, diéu dpng, ludn chuyén cdn bj quan ly truong
trung hoc pho thong
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Bdng 2.18: Thuc trang cong tac danh gid can b dién quy hoach va can bé qudn ly
triwong trung hoc phé thong cdc tinh khu vwc mién niii phia Bic

e _ Thir

TT Noi dung 2 X bic
Nhom1 | 408 2.83 1
1 T6 chlrc quan triét van ban hudng dan | Nhém2 | 308 3.02 2
danh gia giao vién va can bo quan ly Nhéom 3 | 1367 | 3.04 1
Chung | 2083 | 2.99 1
Nhom 1 366 2.54 4
5 Tu danh gia cua can bd quy hoach va can [ Nhém2 | 278 | 2.73 3
bd quan ly duong nhi¢m Nhom3 | 1327 | 2.95 2
Chung | 1971 | 2.83 3
Cén b, gido vién nha truong tham gia y Nh(?m 1 | 368 2.6 3
3 | kién va dénh gid can bd quan 1y va ngudi th,)m 2 | 2 | 270 4
i Nhom 3 | 1323 2.94 3
trong quy hoach Chung | 1966 | 282 | 4
Cac cAp quan 1y danh gid xép logi higu oromi | 892 | 2.72 | 2
4 | truong. Hiéu truong danh gia xép loai pho Nh(?m 2 313 3.07 L
hi¢u trudng va cén bo trong quy hoach Nhom3 | 1304 | 2.0 4
' ' ' Chung | 2009 | 2.89 2

Ty 1€ chung 2.88

Nhan xét:

Két qua khao sat cho thay: “Panh gia can bo dién quy hoach va can bo quan
1y trudng phd thong” & mic do kha, diém trung binh X = 2.88. C4c ndi dung
danh gia déu & mikc do khd, diém dao dong trong khoang 2.82< X <2.99. Noi
dung 3 duoc danh gia thap nhit v4i diém trung binh X = 2.82. Két hop phong
van khang dinh danh gia can bo quan 1y theo chuan gip khé khin, nguyén nhan
do chua cu thé hoa dugc céc tiéu chi ciia chuan gan véi thuc tién gido duc, con
né nang trong danh gia.

Bing 2.19: Thuc trang cong tic bé nhiém, diéu dong, ludn chuyén dpi ngii
cdn bg quan Iy trwong trung hoc phé thong cdc tinh khu vwee mién niii phia Bic

A _ Thir

TT Noi dung P X bic
Xac dinh nhiém vu theo chic danh ¢é |Nhém1 | 391 | 2.72 2
L |lamcosg b6 nhiém. D¢ xuat chu truong |[Nhém2 | 315 | 3.09 | 4
bo nhiém, diéu dong, luan chuyén can | Nhom3 | 1323 | 2.94 4
bd quan 1y va can bd quy hoach Chung | 2029 | 2.92 3
Viéc lya chon va dé xuét nhan sy cta nha Nh(?m L 377 2.62 3
2 | truong, Cac cép quan I tién hanh quy trinh 0om2 | 817 | 311 | 2
bd nhicm can bé Nhém 3 | 1396 | 3.10 2
‘ ‘ Chung | 2090 | 3.00 2
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Viéc bo nhiém, diéu dong, luan chuyén | Nhém1 | 401 | 2.78

theo: quy hoach, nhiém ky cta Piéu 16 |Nném?2 | 320 | 3.14

trrong hoc va cac quy dinh ua Pang, cua | Nhbm3 | 1382 | 3.07

Nha nudc Chung | 2103 | 3.02

B6 nhiém, diéu dong, luan chuyén can bo | Nhom1 | 362 | 251

quan 1y truong trung hoc pho thong trén | Nhém2 | 215 | 2.11

4 |co sd danh gia can bd va tin nhiém; két [ Nhém 3 | 1436 | 3.19

A (RPWARPR®WRRF

hop trinh bay ké hoach thyc hién nhiém
vu & cuong vi bo nhiém Chung | 2013 | 2.89

Ty 1€ chung 2.96

Nhan xét:

Két qua khao sat cho thiy: “Cong tac b6 nhiém, diéu dong, ludn chuyén
ddi ngii can bg qudn Iy truong trung hoc phé thong cdc tinh khu viee mién nii
phia Bdc” duge danh gia & mirc dé khd, diém trung binh X = 2.96. C4c ndi
dung déu duoc danh gia & mikc dé khd, diém chénh léch khong dang ké, trong
khoang 2.89< X <3.02. Noi dung 4 dwgc danh gia thdp nhat, diém trung binh
X = 2.89; cac nhom danh gia chénh léch nhau rat 16n; két qua nay khang dinh
viéc bo nhiém can bo két hop tin nhiém véi trinh bay Dé an thyc hién chua tt.

2.4.6. Tao méi truong lién két chit ché, bén viing giiva phat trién va sir dung
dji ngii cdn bj qudn Iy trwong trung hoc phé thong
Bang 2.20: Thue trang viéc tao mdi truomg lién két giira phat trién va sir dung ddi ngii

can bd quan Iy trwong trung hoc phé thong cac tinh khu vire mién niii phia Bic

A _ | Thw

TT Ngi dung P X bic
Phéi hop gitta S& Gido duc va Pao tao v6i | Nhém1 | 390 | 2.71 | 3
1 cap uy, chinh quyén dia phuong trong da}nh Nhom?2 | 318 | 3.12 1
gi4 can bd quan ly truong trung hoc phong | Nhom3 | 1252 | 2.78 2
thong Chung | 1960 | 2.82 3
Xay dung co ché chinh sach; co ché quan ly; | Nhém 1 | 410 | 2.85 2
5 | quy dinh st (}ung can bo quan ly truong |[Nhdm2 | 289 | 2.83 4
trung hoc pho thong theo dac thu vung, | Nhdbm3 | 1285 | 2.86 3
mién trong tinh Chung | 1984 | 2.85 2
Nhém1l | 352 | 2.44 4
3 Ul tién dao tao nguoi dan toc thiéu sd dé bd tri | Nhém2 | 305 | 2.99 | 3
sir dung lau dai ¢ cac trudng ving cao Nhom 3 | 1286 | 2.86 3
Chung | 1943 | 2.79 4
N S Nhém 1l | 422 | 2.93 1

Ton vinh can bd quan 1y truong trung hoc -
4 | phd thong co thanh tich dong gop dbi véi Nh?m 2| 313 | 307 2
phat trién sy nghiép gido duc ving cao Nhom3 | 1317 | 293 L
' ' ’ Chung | 2052 | 2.95 1
Ty 1€ chung 2.85
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Nhan xét:

S6 liéu cho thay: “Tao méi truong lién két gika phdt trién va siv dung dji
ngii can bé qudn Iy truong trung hoc phé théng” duoc danh gia & mire do khd,
diém trung binh X = 2.85. Céc ndi dung déu duoc danh gia & mitc dé khd, diém
sO ¢ su chénh léch khong dang ké 2.79< X <2.95. Noi dung 4 dugc danh gia tot
nhat, véi diém X = 2.95 nhung & mirc d kha. Noi dung 3 dugc danh gia thap nhat,
v6i diém trung binh = 2.79.

2.5. Thwe trang yéu té anh hwéng dén cong tic quan 1y ddi ngii can bd
quan ly truong trung hoc phd thong cac tinh khu vire mién nui phia Bic

2.5.1. Yéu té khdch quan anh hwéng dén cong tic quan Iy doi ngﬁ can by
quan ly tm’o’ng trung hoc pho thong cdac tinh khu vue mién nui phm Bic

Céc yéu t6 khach quan chu yéu c6 anh hudng rdt nhiéu va nhiéu dén cong tac
quan 1y doi ngii can bo quan 1y trudng trung hoc phd thong, két qua khao sat diém
trung binh X = 2.5, diém cua cac yéu dao dong 2.33 <X <2.64 (min = 1, max = 3).

2.5.2. Yéu to chii quan anh hwéng dén cong tic quan Iy dpi ngii cdn bo
qudn Iy trwong trung hoc phé théng cdc tinh khu viee mién niii phia Bic

Két qua khao sat cho thdy, cac yéu té chu quan ¢ anh huéng rdt nhiéu va
nhiéu dén cong tac quan 1y doi ngii can bd quan 1y truong trung hoc pho thong. Cac
yéu t6 dugc danh gia & mire do khd, diém trung binh X = 2.32, diém cua cac yéu tb
dao dong trong khoang 2.14< x < 2.39 (min = 1, max = 3).

2.6. Panh gia thuc trang quan ly doi ngii can by quan ly truwong trung
hoc phd thong cac tinh khu vire mién nii phia Bic

2.6.1. Thudn loi cua cong tac qudn ly doi ngii can by qudn ly truong trung
hoc phé théng cdc tinh khu vwe mién niii phia Bic

Chu truong xay dung doi ngli can bo quan ly, sy quan tam cua dia phuong,
kinh té — x3 hoi ngdy mot tot, ban than can bd quan 1y mudn khang dinh cing vai
chuan hiéu truong 14 cac yéu t6 thuan loi cho cong tac quan 1y ddi ngii can bo
quan 1y truong trung hoc pho thong.

2.6.2. Kho khan cua cong tac quadn ly doi ngii can by qudn ly truwong trung
hoc phé théong cdc tinh khu vwe mién niii phia Bic

Hé théng vin ban vé gido duc thiéu dong bd, co ché quan Iy chwa phu hop,
dan tri, giao thong di lai kho khin, can b quan 1y it kinh nghiém. .. 1a yéu t6 kho
khan cho cong tac quan 1y d6i ngii can bd quan 1y trudng trung hoc phé thong.

2.7. Kinh nghiém quéc té vé quan ly ddi ngii can bd quan ly truwong trung
hoc pho thong

2.7.1. Kinh nghiém ciia Hoa Ky: Dua vao chuan nghé nghiép lanh dao gido
duc dé dao tao hiéu truong va to chire thi cap chimg chi hanh “nghé quéan 1y”.

2.7.2. Kinh nghi¢m ciia Canada: Quan 1y hiéu truong theo chuan. Céc tiéu
chuan trong chuan déu huodng tdi tao co hoi tdt nhét cho su phat trién hoc sinh.

2.7.3. Kinh nghi¢m ciia New Zealand: St dung chuan dé danh gia su phat
trién nghé nghiép ciia hiéu truong trong hién tai va tuong lai.
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2.7.4. Kinh nghiém ciia mét s6 nwéc Chdau d: Hiéu truong phai co trinh do
ctr nhan trd 18n, c6 bang hodc chung chi su pham. Cac nudc déu co6 chuong trinh
dao tao hi¢u trudng.

2.7.5. Bai hoc kinh nghiém: Xay dung chuong trinh dao tao bam sat cac yéu
cau cta chuan, st dung chuan vao dao tao, bdi dudng, b6 nhiém, danh gia va thuc
hién chinh sach can bo.

Chuong 3
GIAI PHAP QUAN LY PQI NGU CAN BO QUAN LY TRUONG
TRUNG HQC PHO THONG CAC TINH KHU VUC MIEN NUI PHiA BAC

3.1. Du bao d@di ngii can bd quan ly trwong trung hoc phd thong cac
tinh khu vuee mién nai phia Bic

3.1.1. 86 lwgng hoc sinh trung hoc pho thong dén nam 2020 va duw bdo cdc nim

3.1.2. Quy hoach mang lwdi truwong trung hoc pho thong dén nim 2020

3.1.3. Dw bdo nhu cdu phat trién dji ngii cin bé quén Iy trwong trung hoc
phé thong

Bing 3.5: Nhu cdu cdn bj qudn Iy trwong trung hoc phé théng 6 tinh

khu viee mién niii phia Béc can dwoc bé sung dén nim 2020

g X Nhu cdu Hién co Bo sun
TT) Namhoc | Truwomg | oo~ - Q7 | PHT | HT I§HT
1 | 2015-2016 | 176 639 176 | 427 36
2 | 2016-2017 | 182 658 176 | 407 6 69
3 | 2017-2018 | 208 713 182 | 456 25 50
4 | 2018—-2019 | 213 769 208 | 486 5 70
5 | 2019-2020 | 221 824 213 | 536 8 67
6 | 2020-2021 | 229 879 221 | 583 8 67

Két qua du bao phat trién quy mé trudng, 16p va hoc sinh cho thay tir nay dén
2020, 6 tinh khu vic mién nai phia Bic can bd sung méi 374 can bo quan Iy
truong trung hoc phé) th()ng

3.2. Nguyén tic de xuat giai phap quan ly dgi ngii CBQL truong THPT
cac tinh khu vue mién nui phia Bic: Nguyén tac ké thira, nguyén tic hé thong,
nguyén tic thuc tién.

3.3. Giai phap quan ly ddi ngii can bd quan ly trwong trung hoc phd
thong cac tinh khu vue mién nii phia Bic dap tng ddi méi gido duc

3.3.1. Gidi phdp 1: Té chirc thuc hién tét phéin cdp qudn Iy ddi ngii cin bp
qudn Iy trweong trung hoc phé thong theo hudng ting cwong trach nhiém quain
ly cua So Gido duc va Dao tao

3.3.1.1. Muc dich, y nghia cua giai phap

Pé xuét phan cap theo huéng dé S¢ Gido duc va Pao tao chu dong trong tat
ca cac khau cua cong tac can bJ.
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Pé xuét co ché phdi hop gitra S¢ Gido duc va Pao tao véi huyén/thanh phd, t6 chirc
Dang, doan thé trong quan 1y doi ngii can bd quan 1y trudng trung hoc phd thong.

3.3.1.2. Noi dung cua giai phap

X4y dung mé hinh phan cip quan 1y doi ngii can bo quan 1y trudng trung hoc
pho thong cac tinh khu vire mién nui phia Bac thong nhat, dinh huéng ting quyén
chu dong cho S& Giao duc va Pao tao.

Pay manh phén cap cho trudng trung hoc pho thong thuc hién quyén tu chi,
tu chiu trach nhiém theo Nghi dinh s6 16 ctua Chinh phu.

Xay dung co ché phdi hop giita S& Gido duc va Pao tao véi huyén uy/thanh
uy va cac to chic Pang, Poan thé & dia phuong dé quan 1y doi ngii can bo quan 1y
truong trung hoc phd thong.

- Phéi hop gitra S¢ Gido duc va Pao tao véi huyén uy/thanh uy

- Phéi hop giita S Gido duc va Dao tao vdi Cong doan Nganh gido duc

3.3.1.3. Cdch thirc té chire thuc hién gidi phdp

O tam vi mé, phoi hop gitta cac Bo trong viéc hudng dan trién khai va kiém
tra, so két, tong két viéc thuc hién van ban phan cap.

O tam vi mé, phdi hop gitta So Gido duc va Pao tao voi cac S, Nganh tham
muu phan cap, trién khai thi diém, t6 chtrc thuc hién dang phan cip.

3.3.2. Gidi phdp 2: Poi mdi cong tic tuyén chon cdn by nguon va quy
hoach cdn bé qudn Iy trwong trung hoc phé théong

3.3.2.1. Muc dich, y nghia cua giai phap

Lua chon dugc nhiing gido vién c6 pham chat tt, c6 nang luc chuyén mon,
ning luc quan 1y dé quy hoach thay thé can bo quan 1y khi can thiét.

Tao dugc sy chu dong trong cong tac can bo, khéc phuc tinh trang hang hut
d6i ngii can bd 1anh dao, quan 1y tai cac trudong trung hoc phd théng va co quan
quan ly gido duc cua céc tinh trong khu vuc.

3.3.2.2. Noi dung cua giai phap

DPoi méi cong tac tuyén chon dg1 ngli can bo, gido vién du nguén ké can hiéu
truéng, pho hiéu trudng truong trung hoc phd thong:

- Nhitng ngueoi chwa phdi la can bé qudn Iy: tiéu chi lua chon 13 hé thong dau
hiéu biéu hién kha niang lanh dao.

- Nhitng ngueoi dang lam cén bo quan Iy triong trung hoc phé théng: tiéu chi
Iy chon 14 két qua danh gi4 theo Chuan va hé thdng k¥ ning lanh dao quan 1y.

D6i méi cong tac quy hoach doi ngii can bd quan 1y trudng trung hoc pho thong.

3.3.2.3. Cdch thitc té chirc thiee hién gidi phdp

Péi vai cong tac tao nguén: Lya chon trén co s¢ danh gid can bo, dam bao
tiéu chuan quy dinh, chon nhiéu ngudi ca trong va ngoai nha truong.

Péi véi cong tac quy hoach: Xac dinh co cdu lanh dao, quy hoach theo
phuong cham dong va ma, thyc hién dung quy trinh.
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3.3.3. Gidi phdp 3: Té chirc dao tao, boi dwong dpi ngii cin bo qudn Iy
truwong trung hoc pho théng theo tiéu chudan chivc danh

3.3.3.1. Myc dich, y nghia cua giai phap

Khic phuc su thiéu hut vé kién thirc va ky nang cua doi ngii can bo quan ly
truong trung hoc phd thong cac tinh khu vire mién nai phia Bac.

Chuan hoa theo tiéu chuan chirc danh cén bd quan 1y trudng trung hoc phd thong.

3.3.3.2. Noi dung cua giai phap

Xac dinh nhu cau do tao, bdi dudng.

Xay dung ké hoach dao tao, bdi dudng.

Noi dung dao tao, bodi dudng tap trung vao chuyén mén, 1y luan chinh tri,
nghiép vu quan 1y gido duc, tin hoc, ngoai ngit va cap nhat kién thuc, k¥ nang linh
dao, quan ly.

3.3.3.3 Cdch thirc t6 chikc thuwc hién giai phap

Dua vao két qua danh gla can bd quan ly tru:ong trung hoc phd thong theo
chuan va thuc tién cong viéc dé xac dinh nhu cau boi dudng cho ting d01 tuong.

Lap ké hoach dao tao, bdi dudng can bo quan ly chua dat chuén; sb chua dat
chuan & mot sb tiéu chi; sé chua thue hién tét mét s6 nhiém vu cua dia phuong; s6
da dat chuan nhung ¢ mutrc d6 thap.

T6 chire thue hién ké hoach dao tao, bdi dudng.

Kiém tra danh gia két qua dao tao, bdi dudng.

3.3.4. Gidi phdp 4: Péi mdi cong tic bo nhiém cdn bj qudn Iy trwong trung
hoc phé théong cdc tinh khu vwe mién niii phia Bic

3.3.4.1. Muc dich, y nghia cua giai phap

Dé xuit quy trinh chon nhan sy, bd nhiém ngudi cé ning luc va pham chit tdt
1am can bo quan 1y truong trung hoc phd thong cac tinh khu vyc mién nui phia Bic.

Tao diéu kién va co hoi cho can bo tré co trién vong trong quy hoach va doi
ngti can bo quan Iy rén luyén, thir thach phan dau vuon 1én.

Nham diéu dong, luan chuyén can bd quan 1y da hét 2 nhiém ky tai mot don vi
dén 1am 1anh dao & don vi khac.

3.3.4.2. Noi dung cua giai phap

Doi véi viée bé nhiém, bo nhiém lai, ludn chuyén can bé qudn 1y truong trung
hoc phé théng: Xac dinh nhu ciu can bd sung can bd quan 1y, trinh phé duyét ké
hoach bd nhiém, thuc hién cac viéc theo quy trinh, quyét dinh bd nhiém va b tri, str
dung can bd quan 1y theo vi tri cong tac da dugc phé duyét.

Mién nhiém, gidng chire, cach chirc can bé quan Iy trieong trung hoc phé thong:

- Mién nhiém cac truong hop khong du sirc khde, ning luc, uy tin va theo yéu
cau nhiém vu hodc vi céac 1y do khac.

- Céc truong hop vi pham xem xét ky ludt tir hinh thirc khién trach dén giang
chure, cach chuec.

3.3.4.3. Cdch thitc té chirc thiee hién gidi phdp

Xay dung quy trinh b6 nhiém rd nodi dung cong vi¢c va trach nhiém thyuc hi¢n
clia ca nhan va co quan, t6 chtrc thuc hién theo quy trinh mai dé xuat.
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Luan chuyén can bd quan 1y trudng trung hoc phd théng cac tinh khu vuc
mién nui phia Bic dé dao tao, boi dudng can bg; co thé thuc hién trong ndi bo
huyén/thanh phé hodc trong pham vi toan tinh.

Mién nhiém, giang chuc, cach chic can bo quan 1y trudng trung hoc phd
thong: Pbi voi truong hop c¢6 don xin mién nhiém; trudng hop vi pham dén mirc
phai mién nhiém; trudng hop vi pham dén mure xir 1y giang chtrc, cach chire.

3.3.5. Gidi phdp 5: Pdnh gid cdn bj quéin Iy trwong trung hoc phé théng
khdch quan, din chii bam sdt chudn

3.3.5.1. Muc dich, y nghia cua giai phap

Thay d6i nhan thic cta can b, gido vién trong danh gia 1anh dao, hiéu day du
vé muc dich, ¥ nghia va quy trinh danh gia theo Chuén.

Két qua danh gia xép loai 1a co s¢ dé xuat cac giai phap khic phuc nhitng han
ché, yéu kém cua doi ngii can bo quan 1y trudng trung hoc phd thong.

3.3.5.2. Noi dung cua giai phap

Cu thé ho tiéu chi ctia Chuén sat véi thyuc tién cong viéc lam cong cu danh gia.

Tap trung lam rd mat manh, mat yéu cua phém chét chinh tri, dao duc nghé
nghiép; trinh do chuyén moén, nghiép vu su pham; nang luc quan ly; hi€u qua cong tac.

Danh gia, xép loai can bd quan 1y trudng trung hoc phd thong phai dua trén co so
két qua cong tac thé hién & cac minh chirng pht hop va két qua ctia Nha trudng.

3.3.5.3. Cdch thirc t6 chirc thiee hién giai phdp

T6 chirc quan triét ndi dung ciia Chuan va cac yéu cau danh gia bo sung.

Xay dung hé théng thong tin quan 1y, thu thap cic minh chimg dé c6 co sé danh
gia can b quan ly.

Cép Uy dang chi dao cong tac danh gia, gan trach nhiém cta nguoi danh gia
trong viéc danh gia, xép loai va bo tri, sir dung can bo quan 1y.

Panh gia xép loai can bo quan 1y truong trung hoc phd théng theo chuan bang
cach chAm diém dura trén co sé minh chimg

3.3.6. Gidi phdp 6: Thanh tra, kiém tra céng tic qudn Iy ciia cin bé qudn Iy
trwong trung hoc pho thong

3.3.6.1. Muc dich, y nghia cua giai phap

Thanh tra, kiém tra cong tac quan 1y cta can bd quan 1y trudng trung hoc phd
thong nham xem xét, danh gia hi¢u qua viéc thyuc hi¢n cac quyét dinh quan ly, phat
hién nhiing ton tai, chi ra nguyén nhan va bién phap khic phuc.

Thanh tra, kiém tra phai danh gia duoc thyc trang cua nha truong va thuc
trang cong tac quan 1y cia cadn by quan 1y & mirc dd nao.

3.3.6.2. Noi dung cua giai phap

Thanh tra, kiém tra thuong xuyén, dinh ky theo chuong trinh da dugc duyét.

Thanh tra, kiém tra dot xuat khi c6 dau hiéu vi pham hoac theo yéu ciu cla viéc
giai quyét khiéu nai t6 cao hodc do co quan nha nudc co tham quyén quyét dinh.

Thanh tra, kiém tra cong tic quan 1y cta can b quan 1y trudng trung hoc phd
thong tap trung chu yéu vao cac ndi dung quan 1y cua hiéu trudng.
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3.3.6.3. Cdch thirc t6 chirc thuwce hién gidi phdp

Xay dung ddi ngii can bo thanh tra du vé sd lugng, chuan vé chét luong, hiéu
sdu sac cac hoat dong gido duc ctia nha truong.

Xay dung dugc ké hoach kiém tra, thanh tra cho ca nhiém ky, ké hoach hang
nam, ké hoach thuong xuyén, dot xuat.

Thyc hién thanh tra: tap hop dﬁy du thong tin vé don vi va ca nhan duoc
thanh tra, thuc hién cong viéc theo quy trinh, két luan thanh tra, x@r ly két luan
thanh tra.

3.3.7. Gidi phdp 7: Xdy dwng méi truwong thudgn lpi cho sw phdt trién cdn bé
qudn ly trwong trung hoc pho thong

3.3.7.1. Muc dich, y nghia cua giai phap

X4y dung moi truong cho sy phat trién cta can bo quan 1y truong trung hoc
pho thong dé giai quyét nhitng van dé dang 1a luc can, nhu: chinh sach hd tro, diéu
kién lam viéc, thi dua khen thudng...

Thu hat dugc nguoi giodi dén vé6i nha truong, kich 1€, dong vién can bd quan
1y va gido vién tich cuc trong cong tac.

3.3.7.2. Noi dung cua giai phap

Xay dung bau khong khi than thién, céi mo trong nha truong.

Tiép tuc bd sung mot s6 ché do chinh sach phu hop ddi véi can bd quan Iy trudng
trung hoc pho thong, nhét 1a chinh sach cho can bd quan 1y cong tac & ving cao.

Pay manh thuc hién dan chu trong nha truong. Xy dung va nhan rong dién
hinh can bo quan 1y gioi.

Tang cuong dau tu diéu kién co sO vat chét, trang thiét bi phuc vu cho cong
tac, nang cao doi song cho doi ngii can bd quan 1y va gido vién.

3.3.7.3. Cdch thikc t6 chike thuc hién gidi phdp

Xay dung bau khong khi than thién, cdi mé: ton trong nhiing ngudi c6 ¥ tudng
va tu tudng cach tan; thuc ddy moi nguoi tham gia, ting ho; tao diéu kién dé can bo,
gido vién dén truong lam viée voi tam 1y t6t nhat.

Xay dung hoan thién co ché, chinh sach: S& Gido duc va Dao tao phéi hop voi
cac SO, Nganh tham muu phan cip, giao quyén tu chu cho cac trudng, xdy dung
chinh sach thu hat, ho tro di hoc...

Xay dung ddi ngii can bo, gido vién, nhan vién di vé sb luong: S¢ Gido duc
va Pao tao tham muu giao du bién ché va tuyén gido vién; didu dong can ddi gido
vién gilra cac truong.

Pay manh thuc hién dan chu, cic trudng phai xay dung quy ché dan cha
trong nha truong thong qua hoi nghi vién chue, td chure thuc hién c6 hiéu qua.

Xay dung va nhin rong dién hinh can bd quan 1y giodi, nhitng tim guong tich
cuc thi dua.

Tang cudng dau tu diéu kién co so vat chét, trang thiét bi.

3.4. Moi quan hé giira cac giai phap: Mdi giai phap c6 vi tri, vai tro va chuc
ning khac nhau, song n6 c6 quan hé chit ché, tac dong qua lai hd tro nhau.
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3.5. Khio nghiém cac giai phap méi dé xuat

Khao nghiém nham khang dinh tinh can thiét va kha thi cta cac giai phap mdi,
dugc tién hanh bang phuwong phap lay ¥ kién chuyén gia thong qua phiéu. S6 khach
thé gom 40 ngudi 1a can bo Lanh dao cac S&, huyén/thanh phd, cong doan nganh,
truong trung hoc phd thong, nha khoa hoc. Két qua thu dugc nhu sau:
Bing 3.3: Twong quan giita tinh can thiét va tinh kha thi ciia cdc gidgi phdp qudn Iy

dpi ngii cdn bé qudn Iy truong THPT cdc tinh khu viec mién niii phia Bic

Tinh can thiét | Tinh kha thi

TT Giai phdp Thir Thir
Y A Y Pl
bdc béic

T6 chirc thyc hién tot phan cap quan 1y doi ngii
can bd quan 1y truong trung hoc pho thong theo
hudng tang cuong trach nhiém quan ly cua Sé
Gi14o duc va bao tao

2.85 2 2.6 5

Po6i mdi cong tac tuyén chon can bd nguon va
2 | quy hoach can b quan 1y truong trung hoc | 2.8 5 2.63 3
pho thong

T6 chirc dao tao, boi dudng doi ngili can bd
3 | quan ly truong trung hoc pho thong theo tiéu | 2.9 1 2.7 1
chuén chirc danh

Do6i moi cong tac bo nhiém can bd can bd
4 | quan ly truong trung hoc pho thong cac tinh | 2.85 2 2.7 1
khu vuc mién ndi phia Bac

Panh gia can bo quan 1y truong trung hoc phd

> thong khach quan, dan chi bam sat chuan 283 4 2.63 3

6 Tflanhv tra: klefn tra cOng tac qlian ly cuacan | , o 5 953 6
bo quan ly truong trung hoc pho thong

v Xay dung moi truong thuan lgi cho sy phat 27 7 o5 7

trién can bo quan 1y trudng trung hoc pho thong

Trung binh 2.81 2.61

Tinh can thiét va kha thi cia cac giai phap quan 1y doi ngii can bd quéan 1y
truong trung hoc phd théng dugce danh gia ¢ mike dé cao, can thiét cao hon kha thi.
Mdi quan hé gitra tinh can thiét va kha thi r = 0,73 13 twong quan thuan va kha
chit ch&. C6 nghia 13 cac giai phap quan 1y can thiét & mirc d6 nao thi mac d6 kha
thi phu hop.

3.6. Thue nghiém giai phap: To6 chirc dio tao, bdi dudng ddi ngii can b
quéan 1y trudng trung hoc pho thong theo tiéu chuan chuin chirc danh

3.6.1. Muc dich thuwc nghiém: Nham kiém ching hiéu qud cia giai phap
quan 1y can bo quan 1y truong trung hoc phd thong trén dja ban céac tinh phia Bac.
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3.6.2. Gid thuyét thwe nghigm: Néu ap dung giai phap “T6 chirc dao tao, boi
duéng dgi ngii can b quan Iy trwong trung hoc phé théng theo tiéu chuan chudn
chitc danh” thi s& nang cao dugc chat luong doi ngil can bd quan 1y, tir d6 nang
cao chat luong hoat dong quan 1y trudng trung hoc pho thong trén dia ban cac tinh
mién nui phia Bic.

3.6.3. Méu thwe nghiém va dia ban thwe nghi¢gm: Thuc nghiém trong luin
an duoc tién hanh theo hinh thirc song hanh bao gom 02 nhém: nhém d6i chimg
gbm 6 truong va nhém thuc nghiém gom 6 truong.

3.6.4. Cac giai doan thuc nghi¢m: Giai doan chuan bi, giai doan thyc nghiém
gom do trudc va do sau thuc nghiém dé khang dinh hiéu qua cta giai phap.

3.6.5. Phuong phdp dinh gid thue nghiém: phiéu danh gia thyc nghiém, quan
sat hoat dong quan 1y, phuong phéap chuyén gia va nghién ctru san pham hoat dong.

3.6.6. Tiéu chi va thang danh gid thuc nghié¢m

Tiéu chi 1: K¥ niang cia can bd quan 1y trudng trung hoc phd thong theo
chuan hiéu truong va cac k¥ nang dic thi cia can bd quan 1y nha truong ving cao.

Tiéu chi 2: Danh gi4 biéu hién tich cuc trong hoat dong quan 1y nha truong.

3.6.7. Két qua thwe nghiém

3.6.7.1. Két qud do ky ndng ciia cdn bg quan Iy truong trung hoc phé théng
trwée thue nghiém & nhom doi chimg va thuc nghiém, diém trung binh cua hai
nhém X = 2.79, do 1éch trong cac tiéu chi ctia hai nhom khong dang ké, 16n nhét
A=+-0.07, nhd nhat A =+ - 0.03.

3.6.7.2. Két qua do biéu hién tich cuc trong hoat déng qudn 1y trude thuc
nghiém & hai nhoém (ddi chimg va thuc nghiém), diém trung binh cta hai nhém X
=2.08, do 1&ch trong cac ti€u chi cua hai nhém A =+ - 0.03.

3.6.7.3. Két qua do ky ndng ciia can bé quan Iy truong trung hoc phé théng
sau khi thue nghiém (nhom ddi chimg X = 2.81, nhom thyc nghiém X = 3.31,
do Iéch A =0.5).

3.6.7.4. Két qua do biéu hién tich cuc trong hoat dong quadn 1y truong trung
hoc phé théng sau thuc nghiém (nhoém d6i ching X = 2.08, nhém thuc
nghiém X = 2.58, d¢ léch léch A =0.5, céc tiéu chi déu tt)

3.6.7.5. Két ludn thuc nghiém khang dinh noi dung bdi dudng ning luc trong
giai phap “To chirc dio tao, boi dudng doi ngil can bd quan 1y truong trung hoc phd
thong theo tiéu chuan chirc danh” c¢6 hiéu qué cao trong viéc nang cao chat luong doi
ngii can bd quan 1y truong trung hoc phd thong cac tinh mién nui phia Bic.

KET LUAN VA KHUYEN NGHI

Tir két qua nghién ctru 1y ludn va thuc trang doi ngil can bd quan 1y trudng
trung hoc phd thong, thuc trang cac giai phap quan 1y doi ngii can bo quan 1y
truong trung hoc pho thong cac tinh khu vyc mién ndi phia Bic, ching toi c6 mot
s6 két luan va khuyén nghi sau:
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1. Két luan

Tong quan dd xac dinh khu vyc mién ndi phia Bic chua cé cong trinh
nghién ctu vé van dé quan 1y doi ngil can bo quan 1y truong trudng trung hoc
pho thong dap tng d6i méi gido duc. Mic du da co nhitng cong trinh nghién
ctu ¢ cac khia canh khéc nhau cua doi ngi can bd quan ly va gido vién nhung
khong trung lap v6i van dé caa 1an an. Pé tai luan an da tap trung nghién ctu co
s0 ly luan vé quan ly doi ngli can bo quan ly truong trung hoc pho thong, hé
thong hod va st dung mot s0 khai niém co ban dé dua ra cac quan ni¢m, noi
dung co ban va cac yéu té anh huong:

- Xay dung quy hoach ddi ngii can bo quan 1y trudng trung hoc phd théng theo
hudng chuén vé sb luong, co cAu, chét luong. Tuyén chon, bd nhiém nhiing ngudi dam
bao day du tiéu chuan nhat 1am can bd quan 1y. Pao tao, bdi dudng phai 1am ting trinh
do, kién thure, k§ ning dé doi ngii can bd quan 1y hudng t6i chuan, dap tmg doi hoi yéu
cau cong viéc. Tao mdi trudng lién két chit ché gitta phat trién va sir dung doi ngii dé
can bd quan 1y phét trién duoc pham chat va ning luc & mic d6 cao. Kiém tra, danh gia
la chiic nang ctua quan ly, thong qua do phai xac dinh mac do dat dugc trong thuc hién
nhiém vu ctia can bd quan 1y so véi nhimg yéu cau ctia chuan nghé nghiép.

- Pé tai ciing khang dinh yéu t6 khach quan nhu diéu kién kinh té - x& hoi,
trinh do dan tri, hé théng van ban chua déng bo, phan cép chua triét dé, noi dung
dao tao chua sat véi thuc tién, chinh sach chua thao dang, diéu kién co sé vat chét
thiéu va yéu t6 chu quan nhu tdm 1y ty thoa man, chu quan, lam viéc thiéu khoa
hoc, chua tranh thu dugc sy lanh dao chi dao ciia cap quan 1y, cong tac tong két rat
kinh nghiém con han ché... tic dong manh dén cong tac quan 1y va sy phat trién doi
ngii can bd quan 1y truong trung hoc pho thong.

Khao sat danh gia thyc trang doi1 ngii va cac giai phap quan ly doi ngii can bo
quna 1y truong trung hoc phd thong cac tinh khu vuc mién nai phia Bic cho thiy
bude dau d3 duoc cac dia phuong quan tdm, song van con nhiéu han ché, bat cap:

- V& d6i ngii can bo quan 1y trudng trung hoc phd thong: Chua dam bao vé sd
luong; chét luong con & muc do thép s0 v&i tiéu chuan chirc danh va Chuén van con
nhiéu tiéu chi chua dat: nang luc quan tri nha truong, kha nang phan tich, du bao, xay
dung ké hoach, chi dao, diéu hanh con bdc 10 nhiéu han ché, bat cap; co cdu bat hop 1y.

- Cong tac quan 1y doi ngii can bo quan 1y truong trung hoc phd thong da duoc
c4c tinh mién ndi phia Bic quan tdm song van con nhitng han ché trong: Phan cap
quan 1y can bd; quy hoach can bd; dio tao, bdi dudng kién thirc va cap nhat kién
thirc, k¥ nang; lya chon, bd nhiém theo hinh thirc méi, diéu dong luan chuyén can
bo dén vung kho khéan; xay dung moi truong, ché d6 chinh sach dai ngo, tao dong
luc cho can bd cong tac lau ¢ vung kho khan; kiém tra, thanh tra danh gia hoat dong
clia cac cAp quan 1y; danh gia can bo quan 1y theo Chuan. Trong d6, diém yéu nhat
clia cong tac nay 1a danh gia theo chuan chua dung thuc chat, do d6 khong xép loai
can bd quan ly mot cach chinh xac va chua tao dugc dong luc cho can bo quan 1y
tich cuc, nd lyc trong cong tac.
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- Nguyén nhan cia nhiing thanh cong, han ché vé d6i ngii va cong tac quan 1y
d6i ngii can bd quan 1y truong trung hoc pho thong duoc danh gia tir hai phia khach
quan va chu quan.

Tir két qua cac dia phuong trong khu vuc da lam duogc trong xdy dung, quan 1y
d6i ngil can bd quan 1y trudng trung hoc pho thong va dya trén co s¢ nhing thanh
cong, han ché, phan tich nguyén nhén, chiing t6i dé xuét cac giai phap quan ly doi
ngil can bd quan 1y truong trung hoc pho théng cac tinh mién nai phia Bac nhu sau:
(1) T6 chirc thuc hién tot phan cap quan 1y doi ngii can bd quan 1y truong trung hoc
pho thong theo hudng ting cuong trach nhiém quan 1y cia S¢ Gido duc va Pao tao;
(2) P6i mbi cong tac tuyén chon can bd ngudn va quy hoach can bd quan ly
truong trung hoc phd thong; (3) T6 chirc dao tao, bdi dudng doi ngii can bd quan
Iy trudng trung hoc phd thong theo tiéu chuan chirc danh; (4) P6i mébi cong tac bd
nhiém can bd can bd quan 1y trudng trung hoc phd thong cac tinh khu vue mién
nai phia Bic; (5) Danh gia can bo quan 1y truong trung hoc phd thong khach quan,
dan chi bam sat chuan; (6) Thanh tra, kiém tra cong tic quan 1y cta can bo quan
ly truong trung hoc pho thong; (7) Xay dung méi truong thuan lgi cho sy phat
trién can bd quan 1y truong trung hoc phd thong.

Két qua khao nghiém cho thiy cac giai phap dé xuit dé quan 1y doi ngii can
bd quan 1y truong trung hoc phd thong cé tinh can thiét va tinh kha thi cao, phu
hop véi diéu kién thuc tién cua cac dia phuong. Viéce to chirc thuc hién dong bo
cac giai phap néu trén s& gop phan nang cao chat lugng doi ngii can bd quan 1y
truong trung hoc phd thong va nang cao hiéu qua cong tic quan 1y cic trudng
trung hoc pho thong cac tinh khu vyc mién nii phia Béc.

Véi nhitng két qua dat duoc tai 3 chuong, nhiém vu nghién cttu da hoan
thanh, muc dich nghién ctru da dat dugc. Két qua nghién cuu ly luan va thyc trang
pht hop véi gia thuyét. Trong qua trinh nghién ctru tic gia nhan thay quan 1y doi
ngil can bo quan 1y trudng trung hoc phd thong cac tinh mién nui phia Bac 1a mot
van dé 16n, cac giai phap néu tai chuong 3 chua thé giai quyét triét dé hét tat ca
nhiing van d¢ dit ra.

2. Khuyén nghi

2.1. Péi vé6i Bé Gido duc va Dao tao

Tham muu cho Chinh phu chi dao cac dia phuong thyc hién phan cip quan 1y
trong linh vuc gido duc dung theo quy dinh.

Quy dinh r6 diéu kién tiéu chuin vé 1y luan chinh tri, quan 1y gido duc, tin hoc,
ngoai ngtr; quy dinh thoi gian phai dao tao lai, dao tao cdp nhan cac loai kién thirc,
k¥ nang trong Diéu 1¢ trudng hoc dé cac cAp quan 1y ¢ dia phuong va can bd quan
Iy trudng trung hoc phd théng chii dong trong cong tac dao tao, bdi dudng dam bao
tiéu chuan chtrc danh.

Xay dyng chuong trinh dao tao, bdi dudng can bd quan 1y truong trung hoc
pho thong theo hudng bam sat Chuan, tiép can voi thé gisi va khu vuc. Xay dung
quy trinh va tiéu chi danh gia, cip ching chi hanh nghé nghiém ngit.
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Xay dung co ché chinh sach dé dao tao, boi dudng va on dinh doi gido vién va
d6i ngii can bd quan 1y cong tac & ving cao; chinh sach luan chuyén can bo quan 1y
truong trung hoc phd thong co ning luc dén cong tac & ving cao, ving khé khan.

Nghién ctru diéu chinh bo sung chuan hiéu truong dé dam bao tat ca nhiing
viéc can bd quan 1y phai 1am, nhat 13 & ving c6 tinh chat dic thu déu dugc thé hién
trong Chuan.

2.2. DPéi véi Tinh iy, Uy ban nhén dan cdc tinh

Piéu chinh phan cap quan 1y can bo theo hudng giao cho Sé Gido duc va Pao
tao quan 1y moi mit vé cong tic can bd dbi voi hiéu trudng, phd hiéu trudng
truong trung hoc pho thong.

Chi dao xay dung, ban hanh quy dinh tiéu chuan can bd quan 1y truong trung
hoc phé thong bam sat cac quy dinh ctia Pang, Nha nudc, Diéu 1¢ truong hoc va
Chuan.

Chi dao cac S&, Nganh xay dung ké hoach dai han, dau tu nguén luc dé dao
tao, bdi dudng can bd quan 1y trudng trung hoc phd thong va gido vién dy ngudn
vé moi mit.

Xay dung co ché chinh sach hd tro can bd quan 1y luan chuyén dén cong tac &
vung cao, vung co diéu kién kinh té - x3 hoi dic biét kho khan dé ho yén tam cong tac.

Pau tu cac diéu kién nha &, phong lam vi¢c va cac trang thiét bi khéc phuc vu
cho cong tac cua can bd quan 1y trudng trung hoc pho thong, nhat 13 cac trudng &
vung cao, vung co diéu kién kinh té - xa hoi dic biét kho khan.

2.3. Péi v6i Sé Gido duc va Pao tao cic tinh

Xay dung quy hoach ddi ngii can bd quan 1y truong trung hoc phd thong giai
doan 2016 - 2020 va dinh huéng dén 2025. Tham muu, chi dao, t6 chirc thuc hién
quy hoach ding 19 trinh.

Tham muu cho tinh chu truong lya chon, b6 nhiém can bo quan 1y theo hinh
thirc tin nhiém két hop véi thi bao vé Dé an; chi dao, t6 chire thyc hién.

Xay dung ké hoach tac dao tao, boi dudng.

Chi dao, to chirc danh gia theo Chuan dung thuc chat. Str dung két qua dénh gia
vao cong tac dé bat, bd nhiém, thi dua, khen thudng,.

Tang cudng thanh tra, kiém tra céng tac quan 1y clia can bd quan 1y trudng trung
hoc pho thong dé xir 1y kip thoi nhitng sai pham trong cong tic quan 1y va diéu chinh
giai phap phat trién doi ngii can bd quan 1y truong trung hoc phd thong cho phu hop
v6i thye tién cac nha truong.

2.4. Péi véi trwong trung hoc phé thong

Cép tuy, 1anh dao va hoi dong trudng cin lam tdt cong tac xay dung quy
hoach, hang nam diéu chinh, bd sung quy hoach; tao moi diéu kién cho can bo di
dao tao, bodi dudng; sép Xép, bo tri, st dung can bd hop ly; dong vién, khuyén
khich can bo...

Can b quan 1y phai nhan thtrc rd nhiém vy ciia minh va ning cao tinh than
trach nhiém cong tac, nd luc trong hoc tip, rén luyén, phén d4u vuon lén.



